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	The overall objective of the programme is: “To ensure that the people, economy and environment of Seychelles are able to adapt to and develop resilience to climate change and its effects, thereby safeguarding the sustainable development of Seychelles".

The specific objective (purpose) of the EU support is to contribute to the implementation of the Seychelles Climate Change Strategy (SCCS) through: (i) Strengthening the climate change sector policy framework (Component A) and (ii) Supporting adaptation to climate change in coastal areas (Component B). This project document is concerned by the Component B of the EU project only. Under the Component B, the project aims at supporting adaptation to climate change to increase coastal and flood protection in the vulnerable areas of La Digue Island, through integrated shoreline management in place, enhanced stream channel and wetland productivity and flood buffering capacity, enhanced shoreline protection, and mitigation of saltwater contamination. 
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SECTION 1
PART I - Situation Analysis

A. Background

Seychelles is a small, service-based, middle-income, island-state economy. With a gross national income per capita of US$13,990 by 2014 according to the World Bank (WB), it has an estimated population of around 91,000 inhabitants and an exclusive economic zone (EEZ) of almost 1.4 million km2 in one of the world’s major tuna fishing grounds. Growth was 2.8% GDP in 2014 compared to 3.5 % in 2013. 
Seychelles has a diverse and robust portfolio of environment and climate change related strategies, policies and regulations providing an increasingly enabling environment for the climate change sector.

The Seychelles Climate Change Strategy (SCCS) was formulated in 2009 to prevent and reduce the potential impacts of climate change on the country's development. The SCCS is articulated around the conclusions of Seychelles second National Communication to the United Nations Framework Convention on Climate Change (UNFCCC). The SCCS set preliminary guidelines for mainstreaming climate change into sustainable development as a national cross-sector programme addressing matters of policy, institutions, capacity building, civil society involvement and a 5 year action plan. However, a detailed operational budget disaggregating the cost of the implementation plan, and a sequenced chronogram allocating resources consequently in a medium term expenditure framework, are missing. 

The Seychelles Sustainable Development Strategy (SSDS) 2012-20 is another substantial and more recent policy framework also covering the climate change sector (its major chapter in financial terms). Following the previous Seychelles Environmental Management Plan (EMPS) [2000-10] the SSDS 2012-20 is the national instrument setting implementation priorities for sustainable development in line with Agenda 21. One of the key limitations of the SSDS is a weak integration with other economic and sector programmes under implementation, and a lack of sequenced chronogram with intermediate strategic objectives and milestones in the medium term. 

The Government of the Seychelles (GoS) leads the response to the climate change challenge, authoring and endorsing reform policies and strategies, involving domestic actors including non-state actors (NSA), enabling increasing participation of the private sector in the implementation of the SCCS / SSDS, and engaging in dialogue with donors, showing control and leadership in modernization reforms on public financial management and good governance, accountability and environmental sustainability.
The government publishes the executive budget proposal
 within the budget cycle on the website of the Ministry of Finance, Trade and the Blue Economy as well as President’s Office, within the respective fiscal year and expenditure and information contained in budget documentation is accessible and comprehensive. GoS commitment to the SCCS / SSDS is visible in the policy and strategic on-going reforms, but the SCCS / SSDS do not have a medium term expenditure framework and are not linked to the major ongoing macroeconomic reform program. The absence of inter-policy linkages and integration of the macroeconomic framework in the SCCS / SSDS does pose serious challenges for their implementation and needs to be addressed.

The implementation of the SCCS/SSDS Policy Strategy for the climate change sector involves the participation of different institutions and Ministries, not only the Ministry of Environment, Energy and Climate Change (MEECC). The SCCS/SSDS action plan has not yet been budgeted nor earmarked. Currently the MEECC does not have a climate financial budget or baseline that provides information on, what existing resources are already being used for the implementation of SCCS or the climate change activities in the climate change chapter of the SDSS. A priority for the GoS is to develop a Climate Change Medium Term Expenditure Framework. A Climate Public Expenditure and Institutional Review (CPEIR) is recommended to assess current on-budget climate finance expenditures across sectors as well as the related policy and institutional context.

The institutional framework of the sector is being reformed further to the approval of the SSDS and its regulatory framework is being enhanced through the review of regulations and the creating of new ones with the support of previous European Union (EU) budget support operations. However the changes being recent, these frameworks need to be implemented and the implementing/monitoring bodies need to be strengthened, made fully operational and their respective roles fully clarified. 

The monitoring and evaluation mechanism to provide guidance of policy performance in the climate change sector should be made compatible in future with a medium term expenditure and investment framework. The National Climate Change Committee (NCCC) in charge of overseeing the implementation of the SCCS, with the Department of Environment as secretariat, has not been capable of setting up a monitoring system nor articulating a platform for coordination.
Since the restructuring of the MEECC and the approval of the SSDS in 2011, competences concerning SSDS coordination are planned to lie under the Seychelles Sustainable Development Division (SSDD), and a Sustainable Development Inter-sector Committee (SDISC) is expected to act as vehicle for wider consultations and exchange of information and views on sustainable development and implementation.  However, these bodies are not yet fully operational.
Capacity constraints for sector monitoring and coordination is a key constraint that is yet to receive proper attention and need enhancement so structures become fully operational and the national strategies be efficiently implemented. The allocation of roles and functions between the NCCC and the SDISC with regards to climate change will need also to be addressed. 
B. Project Justification and Issues to be addressed

Coastal climate change adaptation is of highest priority concern for GoS, in view of the impacts of climate change in terms of coastal erosions and flooding in vulnerable areas. A number of studies have consequently been initiated and emergency remedial works have started on the affected areas on Mahé and La Digue using adaptation approaches such as Ecosystem Based Adaptation (EBA). 

The Government supports the application of the EBA methodology to the island of La Digue, which was heavily flooded twice in 2013 and experiences coastal erosion, similar to the approach and scope developed and implemented in a similar EBA project funded by the UNDP (see section D below). Under the EU GCCA + project, cost-effective EBA methods will be applied in project activities, in combination with various engineering technologies to address site-specific issues and opportunities enhancing climate change resilience to coastal flooding.
C. Past Cooperation and Lessons learnt 

The first GCCA programme (Seychelles Climate Change Support Programme SCCSP)
 has been successful in: a) facilitating successful mainstreaming of climate change actions into a national development strategy (SSDS) 2012-2020, b) creating strong institutional and regulatory framework for a modern energy sector to enable renewable energy and reduce dependency from oil, c) creating incentives and encouraging participation of the private sector in renewable energies. However the programme design did not recognize fully the challenge of inter-sector coordination to mainstream climate change, and was not insufficiently grounded on an institutional assessment recognizing the capacity constraints of the institutions involved, which are key challenges still to be addressed.  

The climate change sector is partially fragmented and composed of a set of dispersed institutions with different responsibilities, not always entirely synchronized or coordinated, and there is a need for a stronger coordination mechanism. The MEECC is leading the reform process but the other institutions are not always aware of the common set of goals set by the SCCS / SSDS and are funded by diverse budget sources (private, international, bilateral, multilateral, government). Most of the sector institutions are also lacking sufficient technical and financial resources and especially managerial capacity to drive the implementation of the CC strategy and action plan. 

Based on the above, the following areas need to be addressed: 

a) The SCCS and SSDS should be harmonised and the action plan for the climate change sector reviewed. SCCS and SSDS steering structures should be streamlined to ensure maximum effectiveness, 

b) A detailed mapping of key stakeholders and capacity needs assessment should be conducted to prepare and implement a capacity building program, 

c) Focus should be given to key subsectors to add value (Integrated Coastal Management, Disaster Risk Reduction, etc.),

d) A climate finance scenario should be elaborated through the formulation of a sector financial budget to understand public expenditure and public investments in the medium term,

e) The monitoring and evaluation mechanism should be strengthened to measure progress with a common set of indicators for monitoring and evaluation of SCCS/SSDS climate change actions.

D. Complementary actions and linkages to other ongoing programmes
In the last decade, the EU development cooperation portfolio to Seychelles has deepened and broadened from € 5.9 million in 2009 to €36.75 million in 2011. The substantial increase and broadening of EU support in recent years responds to more a strategic development approach emerging from the need to react to new threats to the archipelago, such as climate change, the depletion of the tuna fisheries in the Exclusive Economic Zone (EEZ), and the threat of piracy to both tourism and EEZ. The EU portfolio covers the Seychelles Economic Reform Programme (completed in 2012) and the ongoing Education reform programme supported by EU budget support, a technical cooperation facility also in support to the SSDS, and a water and sanitation programme to the Seychelles Public Utilities Company (PUC) financed by the European Investment Bank (EIB). 

There are also relevant regional programmes funded by the EU (intra-ACP GCCA, MESA Monitoring for Environment and Security in Africa) and in particular those implemented by the Indian Ocean Commission (IOC) (Islands, Biodiversity, Energy programmes). 

UN agencies have a growing portfolio of supporting actions in environment and climate change in Seychelles, including notably the UNDP led project "Ecosystem Based Adaptation (EBA) to Climate Change in Seychelles" financed by the Adaptation Fund, UNEP's regional projects "Capacity building for coastal EBA in SIDS", co-financed by EU under ENRTP, and an Integrated Water Resources Management (IWRM) programme under the Global Environment Fund (GEF) another regional UNDP Project.. 
Part II : Project Objectives, Strategy and Expected Results

A. Objectives

The overall objective of the programme is: “To ensure that the people, economy and environment of Seychelles are able to adapt to and develop resilience to climate change and its effects, thereby safeguarding the sustainable development of Seychelles”.
The specific objective (purpose) of the EC support is to contribute to the implementation of the Seychelles Climate Change Strategy (SCCS) through: (i) Strengthening the climate change sector policy framework (Component A); and (ii) Supporting adaptation to climate change in coastal areas (Component B). This project document is concerned by the Component B of the EU project. 
B. Project Strategy
From the above, the Component B of the project aims at supporting adaptation to climate change to increase coastal and flood protection in the vulnerable areas of La Digue Island, through integrated shoreline management in place, enhanced stream channel and wetland productivity and flood buffering capacity, enhanced shoreline protection, and mitigation of saltwater contamination. This will be achieved mainly through the formulation and adaptation of an integrated shoreline management plan, and works to enhance hydrological dynamics and productivity of stream channels and wetlands and increased flood buffering capacity. 
The project will be managed by the UNDP Country Office in a Direct Implementation Modality. During project implementation, the relevant government services will be closely involved via consultations, in order to ensure ownership and appropriation of project results. 
C. Main Activities and Expected Results
The expected results and main activities of the above B component are as follows:

Results 1 – Integrated Shoreline Management plan in place
Activities

1.1 
Production of Integrated Shoreline Management Plan, including large-scale assessment of erosion and flood risk of the project area and the ecological integrity and functional connectivity within and between the different ecosystems that provide flood buffering environmental services to communities; specification of coastal use and management regimes to ensure integrity and enhancement in the long-term through adequate connectivity.
 
This action will involve the large-scale assessment of erosion and vulnerable communities therein to erosion and sea level rise. It will also feature a flood risk mapping of the La Digue plateau taking into consideration the affected communities and areas of socio-economic importance therein. Selected Ecological Mapping exercises will be done to assess ecological integrity and functional connectivity within and between the different ecosystems that provide flood buffering environmental services to the coastal communities. A Detailed Assessment to the existing multi-coastal users and conflict generated therein will be mapped and developed. This will lead to the development of a Shoreline Management Plan which will involve the specification of coastal use and management regimes to ensure that integrity is enhanced in the long-term through providing adequate connectivity. For the long term coastal and port expansion foreseen for La Digue linking minor coastal access through reef passages for artisanal fisherman it is being proposed that a major marine mapping exercise looking at detailed shallow water ecological mapping, benthic surveying and high end bathymetry modelling of sea floor from the beach to reef edge is done in allowing for proper knowledge to expand the coastal development for the future.
Results 2 - Enhanced hydrological dynamics and productivity of stream channels and wetlands and increased flood buffering capacity
Activities
2.1 
Hydrological and topographic studies; rehabilitation and enlargement of input and output channels; design and installation of tidal sluice gates systems and associated infrastructure; key drains construction; stream channel and wetlands rehabilitation and enlargement/extension and shoreline landscaping. 
The main activities will include:

a) detailed hydrological, hydraulics and catchment analysis for the contributing systems to flow. A two phases  topographic survey of the coastal plateau will be conducted with general overview of the plateau from river bounds down to the coastal front and detailed topography surveys for identified drainage outlet areas to assist in designs; b) rehabilitation and augmentation of outflow capacity at major outlet via implementation of significant storm water channel, inclusive of the designs, and implementation of 5 major outlets onto La Digue coastal front (DTF master plan) c) wetlands outlet embankment stabilization and down stream flow control weirs for salinity control; d) design and installation of tidal sluice gates/water gate systems and associated infrastructure; e) stream and inland wetlands rehabilitation via major channel de-silting and deepening, storm water overspill buffer area enlargement/extension; other measures as required including specific equipment (level control; gates mechanisms, pumps; generators); strengthening of maintenance & management capacity.
Results 3 - Enhanced beach berms 
Activities
3.1 
Reshaping the beach berm, stabilizing and planting for ecosystem and flood protection, sand nourishment of the beach as required. 
These will include the following a) usage of beach profiling and beach mapping data from shoreline management program to gain net sediment cell needs in terms of sand loss/accretion. Provision of sand recharging options for the selected beaches, provide grey engineering for containment of recharged beaches via design and implementation of low lying gryones and armouring where need to enhance and further improve the beach conditioned including provision of access over structures, stabilizing and planting beach berms for ecosystem and flood protection, and . Provision of landscaped and non-intrusive set back demarcates for beach berm protection, using dedicated entry walkways and amenities to beach access so that the vegetation in these areas is not disturbed following planting. Maintenance and management capacity will also be strengthened.
Results 4 – Mitigated effects of coastal flooding / saltwater contamination

Activities

4.1
Salinization control measures of the aquifer and wetlands and enhancement of farm ponds and wetlands productivity; strengthening of maintenance & management capacity. 

This will involve Salt Water Intrusion Mapping, through dedicated water sampling from outlets of both marshes and determining salt water intrusion intensity; Study and Survey of Borehole Recharge; Hydrology and Volumetric analysis of direct borehole recharge via usage;  Construction of non-return dykes across wetland bodies; the engineered design, Costing, Environmental  Assessment and tendering for construction of 2 non-return Dykes across entrance of wetland at 2 specific sites and construction of a shallow borehole into one location near farming grounds to act as long term monitoring station for continued surveillance of salt water intrusion. 

Part III: Management and Implementation Arrangements.

A. Management Arrangements
The programme will be implemented with UNDP on the basis of the Financial and Administrative Framework Agreement between the European Community and the United Nations (FAFA) signed on 29 April 2003. In this context, a Delegation Agreement following the PAGODA format will be signed between the EU and UNDP office, based in Mauritius. 
United Nations Development Programme: The project will be implemented through the Direct Implementation Modality (DIM) subject to approval by the Regional Bureau for Africa. The UNDP Office will be responsible for requesting the yearly DIM approval. 
Government - The Ministry of Foreign Affairs and Transport (MFA) as the National Authorizing Officer for all EU cooperation and the Ministry of Environment, Energy and Climate Change (technical ministry responsible for Climate Affairs) shall each designate a representative to sit on the Project Steering Committee. 

European Union: The EU will organize both the mid-term as well as final evaluations of the project in close consultation with UNDP office for the finalisation of the Terms of Reference as well as timing for the evaluations. The EU will also provide inputs (reviews/comments) to the various documents (tender documents/terms of reference/reports) produced under the project as and when required and in a timely manner. Participation in regular project review meetings/briefings on the project status will be undertaken during regular missions to the Seychelles. All such missions will be coordinated by the UNDP office specifically for the project. UNDP will coordinate with the MFA who remains responsible for overall coordination and preparation of the programme of visits of all EU missions to the Seychelles. 
Project Steering Committee:  A Project Steering Committee (PSC) will be set up for the overall guidance and technical orientation of the programme; it will monitor progress of the project components, with the role of reporting and trouble shooting. The UNDP Resident Representative or his/her representative shall be the Chairperson of the Project Steering Committee (PSC). The Project Manager of the Project Management Unit (see below) shall be secretary to the PSC and will be responsible for the preparation of all documentation prior to the PSC meetings. UNDP and the Project Manager will also be members of the 'global' Steering Committee for the overall GCCA Project which will include Component A in order to create synergies between the 2 Components. The 'global' Steering Committee will be chaired by the National Authorising Officer from the MFA. The objective of the latter 'global' Steering Committee will be to provide overall overview and guidance, including reviewing sector issues and interlinks with the project activities and results, reviewing process of project activities towards expected results, discussing and guidance on implementation issues and modifications required. The latter 'global' Steering Committee will meet at least once a year. 

The PSC composition will be as follows: United Nations Development Programme, the National Authorising Officer (NAO) or his representative, the Programme Manager from the Project Management Unit mentioned below, the MEECC, the Ministry of Community Development, representation of NGO’s, representation of EU Member States and the EU Delegation, La Digue Development Fund and La Digue Board, Public Utilities Corporation, Seychelles Agricultural Agency. Additional resource persons could also be invited to attend the PSC, at the request of UNDP, the Government or EU Delegation. The Project Manager will ensure that all documents will be circulated to all members at least 1 week prior to the meeting. This shall consist of minutes of last meeting, Agenda, and/or progress update and any other matters, as relevant. The Project Manager shall act as the Secretary to the Project Steering Committee and he/she shall take minutes of proceedings which shall be circulated to all members not later than 2 weeks after the meeting. The Terms of Reference of the PSC is attached as Annex A 
Project Management Unit: The UNDP offices in Mauritius and Seychelles will recruit a national Project Management and a national Project Assistant based on UNDP recruitment policies. Terms of reference for the Project Manager and the Project Assistant are provided as Annex C and D. They will be funded under the budget line 'Execution tasks: project implementation and management team, including communication & visibility'.  
Technical Backstopping from UN Specialized Agencies: UN specialised agencies will be called upon as required to provide technical backstopping as and when required. Such support will be provided through technical missions of in-house expertise as well as backstopping at critical stages of the planning and implementation process based on a needs basis. 
In addition, UNDP will recruit both national and international technical experts for the implementation of the project. Terms of reference for the missions/experts to implement the various technical activities of the project, and detailed specifications for the supplies and works foreseen under the project will be prepared by the Programme Manager, and cleared by the UNDP. Technical expertise and inputs from the UN Specialized Agencies will be sought by UNDP on preparation of terms of reference through in-house consultations.
B. Procurement and grant award procedures 

All contracts implementing the action are awarded and implemented in accordance with the UNDP’s Programme and Operations Policies and Procedures (POPP). Once the project is approved, all recruitments and acquisitions for the project will be undertaken in accordance with UNDP policy and procedures. 
The UNDP will prepare the terms of reference for the recruitment of the personnel foreseen for the Project Management Unit. The terms of reference will be circulated to the EU for comments. A maximum of 10 working days will be provided for written comments, after which it is assumed that there will be no objections and UNDP will proceed with tendering and recruitment process. 

A Tender Evaluation Committee will be established as and when required by UNDP and will follow UNDP rules and procedures. The majority of the Tender Evaluation Committee will be UNDP staff. Other ad-hoc non UNDP members may be called upon to provide technical inputs in the evaluation process. The Tender Evaluation Committee will be responsible for the review of Terms of Reference for technical work, evaluation of tender documents submitted under the project and to make recommendations for award of Contract to the UNDP Resident Representative or to the UNDP ACP. MEECC and MFA will be invited as observers on the Tender Evaluation Committee.  The Terms of Reference for the Tender Evaluation Committee is provided as Annex F.

C.  Monitoring and Evaluation.
In compliance with UNDP's monitoring, evaluation and reporting requirements, Monitoring & Evaluation will be undertaken as spelled out in the UNDP’s POPP. Yearly Progress Reports will be prepared by the Project Manager and UNDP and will be submitted to the EU as set in the PAGODA. In addition, six monthly progress updates will be submitted for monitoring purposes as well as shared with the Project Steering Committee. They will contain a narrative and a financial part summarizing the main deliverables undertaken during the reported period. The progress updates and yearly progress reports will form the basis for the PSC meeting that will be organized twice a year.  An update of the project indicators provided in the Logical Framework provided in SECTION II will be reviewed during each Steering Committee meetings. The terms of reference and membership of the Steering Committee are provided as Annex A and Annex B respectively. UNDP will conduct regular meetings with the Programme Manager and MEECC at least every 3 months to review project progress. Ad-hoc meetings will be held as required during the UNDP and EU missions to the Seychelles and will be coordinated by the Project Manager and UNDP local office in Seychelles. Regular site visits to La Digue will be undertaken and all costs for UNDP staff visits will be funded from this Project's budget, as set out in Annex 3 under Project Management.
The EU will carry out Result Oriented Monitoring missions of the programme at its own cost. UNDP will be informed at least 3 weeks in advance of any ROM missions.
A mid-term evaluation and an ex-post evaluation will be carried and commissioned by the EU, in line with provisions set out in the FAFA Article 1, and they do not form part of this Delegation Agreement. However, UNDP will be called upon to provide comments on the TOR. The members of the Steering Committee will also be consulted during the evaluation missions as well as to meet with the evaluation team and provide necessary information on the project during the mid term evaluation and the final evaluation. The evaluation contracts are concluded by the Commission acting for or on behalf of the ACP State concerned and shall be conducted in accordance with the FAFA (Art.1) and General Conditions (Art 8.)
D. Project Risks and assumptions 

Seychelles is a stable country and political risks are low. Although Seychelles is a middle-income country and macroeconomic stability and economic growth is forecasted for the coming years, it still suffers from significant development challenges and vulnerabilities inherent to most SIDS. The country is ranked as a highly vulnerable country according to the latest Environmental Vulnerability Index prepared by UNEP. Potential risks include:
· Climate finance: The climate change sector has no medium term expenditure framework and the public investment plans are not integrated with ministerial expenditures or linked to the national macroeconomic revenue and expenditure scenario. The risk will be mitigated by Component A of the EU GCCA+ programme. 
· Climatic events: Seychelles being highly vulnerable to climate changes, a fundamental assumption is that there are no exceptional climatic events during the implementation phase which may considerably delay project activities. 
· General Assembly Elections and District Council Elections will be held in 2016, and can cause some delays during implementation in the first year.
E. Crosscutting Issues

Environmental sustainability: Climate change inherently places high priority on environmental sustainability of any proposed actions. This is especially crucial for island ecosystem. The Ecosystem-Based Adaptation (EBA) approach adopted in component B of the project integrates environmental sustainability. Consideration of environmental aspects will be a key criterion for approval of adaptation actions under the project and impact assessments will be carried out where major infrastructure and earthworks are involved.
Gender equality: Women and men have different vulnerabilities and development needs as a result of gender differentiated roles in their communities. Specific attention will be paid to these different needs and to the involvement of men and women equally in consultations before and during the implementation of the project activities. Women may also have a different set of knowledge and skills that can contribute to the success of measures proposed.  
F. Stakeholders and project beneficiaries

There are many stakeholders involved in the climate change sector across the national ministries, agencies and district, local communities and Non-State Actors, regional and international organisations, national and regional training and organisations and most donors present in the country. The key stakeholders have been consulted during project identification and formulation and include: the MEECC, the Ministry of Finance, Trade and the Blue Economy, the Seychelles University UNISEY, environmental NGOs, district administrations and communities, other ministries and agencies participating to the National Climate Change Committee, the UNDP as implementing agency for this current project, other donors and EU members states present in Seychelles. The main policy beneficiaries of the project will be MEECC and the Ministry of Finance, Trade and the Blue Economy and the population of Seychelles with regards to project component A, and the La Digue communities in particular with regards to project component B
G. Communication and visibility

Information and visibility will be undertaken in accordance with the Joint Visibility Guidelines for EC-UN Actions in the Field adopted in 2008, available on the following EC website http://ec.europa.eu/europeaid/work/procedures/implementation/international_organisations/other_documents_related_united_nations/index_en.htm and as set by the  FAFA and the General Conditions. UNDP shall ensure that adequate visibility will be given to the European Union during the implementation of the programme. A Visibility Plan is attached as Annex F
1. Legal context

Considering that the present document constitutes Annex 1 of the EU-UNDP agreement, amendments should be also subject to provisions set by the Article 9 of the General Conditions
SECTION II – RESULTS AND RESOURCES FRAMEWORK

 Logical Framework Matrix.
	
	Intervention Logic
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions 

	Overall objective
	To ensure that the people, economy and environment of Seychelles are able to adapt to and develop resilience to climate change and its effects, thereby safeguarding the sustainable development of Seychelles
	Develop the resilience of MDGs to climate change impacts, ie MDGs do not degrade

	MDG reports

	

	Specific Objective 
	To contribute to the implementation of the Seychelles Climate Change Strategy through support provided in adaptation to climate change in coastal areas

	Reduced flooding events in coastal areas of La Digue island
	Ministry of Environment and Energy (MEE) monitoring reports, Press releases and articles, reports of the Project Manager in charge of the implementation of this project
	There is no major economic/financial or political  crisis


	Results 
	R1 Integrated shoreline management plan in place. Ecosystem-based adaptation approaches have been established along the shorelines of the islands reducing the risks of climate change exacerbated coastal flooding

	Hectares of coastal ecosystems covered by the Integrated Shoreline Management Plans – targeted area: La Digue Plateau (approx. 300 ha)
	Project reporting by MEE on coastal management planning

Technical reports of the Project Manager on shoreline management assessments


	No exceptional series of climatic events
Participation of the local institutions and communities to management system and operation and maintenance

Government allocating sufficient resources for operation and maintenance

	
	R2 Enhanced hydrological dynamics and productivity of stream channels and wetlands and increased flood buffering capacity

	Hectares of wetlands rehabilitated (approx. 10 ha); Total capacity providing flood attenuation services (approx.. 100,000 m3); Length of stream channels rehabilitated/enlarged (approx.. 2 km); Length of key drains rehabilitated/enlarged (approx.. 1 km); Number of outlet gates improved/enlarged (2 Units); Including equipment, operation and maintenance manuals in place for control; Number of people trained (10u). 

	Reports of the Project Manager on flooding incidence and on erosion incidence
	

	
	R3 Enhanced beach berms 
	Length of rehabilitated beach berms with increased resilience to climate change impacts (approx. 1 km); Operation and management protocols and number of people trained (5 u). 
	Idem
	

	
	R4 Mitigated effects of coastal flooding/saltwater contamination
	Conductivity measures with decrease in salt content in water table, wetlands and farm ponds (reduction targeted 50% in ponds/wetlands in dry season);
Stabilisation or increase in productivity yields on coastal plateau; Rehabilitation of farm ponds; Control of salinity levels in water table and ponds; Operation and maintenance protocols and number of people trained (5 u). 
	Reports of the Project Manager on conductivity measures; yield data
	

	
	
	Means
	
	

	Activities

for R1
	A 1.1 Large scale assessment of erosion and flood risk of the project area and the ecological integrity and functional connectivity within and between the different ecosystems that provide flood buffering environmental services to the coastal communities. It will involve the specification of coastal use and management regimes to ensure that integrity is enhanced in the long-term through providing adequate connectivity.
	Technical Assistance 

Staff costs

Costs for the organisation of Workshops

Incidental costs 


	(TOTAL BUDGET FOR ALL ACTIVITIES 1,043,028 EUR)

	No exceptional climatic events 

Participation of the local institutions and communities and commitment to a sustainable management system and operation and maintenance

Participation of the local farmers and agricultural services to monitoring and to a management system and operation and maintenance 

	Activities

for R2
	A 2.1 Hydrological and topographic studies

A 2.2 Rehabilitation of input and output channels

A 2.3 Channel and shoreline landscaping

A 2.4 Design and installation of tidal sluice gates systems and associated infrastructure

A 2.5 Key drains, stream channel and wetlands rehabilitation and enlargement/extension

A 2.6 Other measures as required including specific equipment (level control, gates mechanisms, pumps, generators, ....) strengthening of maintenance & management capacity
	Technical Assistance 

Staff costs
Works

Supervision costs
Supplies

Incidental costs
Workshops
	
	

	Activities

for R3
	A 3.1 Reshaping the beach berms
A 3.2 Stabilising and planting for ecosystem and flood protection

A 3.3 Sand nourishment of the beach

A 3.4 Setback demarcation using bollards and walkways so that the vegetation in these areas is not disturbed following planting

A 3.5 Maintenance and management capacity will also be strengthened
	Works
Supervision costs
Staff costs

Incidental costs
workshops
	
	

	Activities 

for R 4

	A 4.1 Ecosystem based salinization control measures

A 4.2 Hydrological assessment and intervention in coordination with activities 2.1 to 2.6 
	Technical assistance
Staff costs

Works

Supervision costs

Incidental costs

workshops
	
	


SECTION III – BUDGET AND IMPLEMENTATION SCHEDULE
Budget and Implementation Schedule
The total cost of the project that will be financed under this current Delegation Agreement is estimated at EUR 1 360,000 financed from the EU’s GCCA+ budget line. Government will make in kind contributions to the project, such as provision of office space as well as nomination of a Project Accountant. For Detail Budget Breakdown see Annex III
4.3.1
Provisional financial breakdown
	Activities 1
	Estimated Budget (Euros)
	Government (in –kind)

	
	EDF
	

	
	
	

	1. Activities related to shoreline management plan, streams and wetlands and flood buffering capacity enhancement, beach berm enhancement, mitigation of effects of salt water contamination
	1,043,028
	

	2. Execution tasks: project implementation and management team, including communication and visibility (EUR 20 000)
	228,000
	

	
	
	

	Total Activities
	
	

	
	
	

	Sub-total
	
	

	7% of Administrative cost
	88,972
	

	Total Project
	1360,000
	 


Indicative implementation Schedule 
	Project Outputs
	2016
	2017
	2018
	2019

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	ACTIVITIES FOR COMPONENT B 

	Objective: supporting adaptation to climate change in vulnerable coastal areas, through increasing coastal and flood protection in La Digue island

	B.1.1
	Integrated Shoreline Management Plan in place
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B.1.2
	Enhanced hydrological dynamics and productivity of stream channels and wetlands; increased flood buffering capacity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B.1.3
	Enhanced Beach Berms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B 1.4
	Mitigated effects of coastal flooding / saltwater contamination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B1.5
	Project execution & management team
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Staff recruited; office established
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Annex A. – Terms of Reference of the Project Steering Committee

· Provide overall strategic policy guidance for the execution, management, implementation (including quality assurance), supervision, monitoring and evaluation of the project.

· Meet twice a year during project implementation

· Approve all tender documents, terms of reference before tendering

· Approve the selection of consultants to be recruited under the project.

· Monitor and validate the work of the consultants recruited under the project

· Advise on the format for the various training workshops, as well as information sharing with the general public and media about the project

· Monitor the progress made in the implementation of the project and the results achieved. In this context, receive relevant reports prepared by the project management team

· Review and endorse the Annual Work Plans, Progress Reports, Mid-term and Final Evaluation as well as Financial Report produced by the Project Management Unit. 

· Perform any other duty that would contribute to the successful delivery of the project.

Annex B - Membership of Project Steering Committee

1. UNDP (Chairperson)

2. EU

3. Ministry of Foreign Affairs and Transport

4. Ministry of Environment, Energy and Climate Change

5. Public Utilities Corporation

6. Ministry of Land Use and Habitat

7. Ministry of Community Development

8. Seychelles Agricultural Agency

9. La Digue Development Board 

10. Representatives of NGO

11. National Project Manager (Secretary to the Board)

12. Programme Coordinator (PCU)

13. Project Manager (Ecosystem Based Adaptation Project)

Annex C- TOR for Project Manager

Under the direct supervision of the UNDP Programme Manager, and in close collaboration with the UNDP Office, the Project Manager will guide the implementation of the activities outlined in the project document and the Work plan. The work will be carried out with the assistance of a Programme Assistant.  The National Project Manager (NPM) will

· Oversee the implementation of the overall project work plan and ensure timely completion of all activities and timely monitoring and evaluation of the project. In doing so, the NPM should work closely with the UNDP Programme Manager and other key ministries and departments and EU, to mutually agree upon any adjustments that have to be made to the work plan;

· Prepare a detailed schedule of project review meetings in consultation with stakeholder representatives and incorporate it in the Project Annual Workplans.

· Develop a Project Overall Workplan as well as yearly workplan and budgets.

· Guide the work of consultants and experts and oversee compliance with agreed workplans,  timelines for deliverables.

· Organize and coordinate the procurement of services and goods under the project.

· Conduct day-to-day monitoring of implementation progress on the project’s Annual

· Work Plan and its indicators.

· Prepare the Terms of Reference for consultants and experts and ensure their timely hiring.

· Collaborate and provide the necessary support to key personnel (consultants) recruited under the project to carry out the specific activities;

· Plan, organize and attend meetings of the PSC, and provide them with necessary documentation on time. Also serve as secretary to the PSC;

· Draft TORs and participate in the selection/shortlisting and recruitment of consultant(s) to conduct the activities under the project and manage the schedule of events in consultation with the PSC, the UNDP office and EU, as well as the consultants recruited, produce and manage the schedule of events;

· Exercise quality control over the consultancies, and stakeholder consultations, ensuring that documents and reports for the PSC are in adequate form;

· Serve as the main channel of communications with the selected consultant(s), UNDP and the project beneficiaries;

· Identify and contact a core group of key multi- sectoral stakeholders from all relevant agencies and organizations to participate in the project as and when required; Identify national expertise and resources that can be drawn upon and assist in the process;

· Keep detailed records of all proceedings of the consultative process and PSC meetings and the Technical Review Meetings

· Prepare documentation for all Technical Review Meetings and write the Reports f those meeting;

· Oversee the administrative and financial performance of the project in collaboration with the UNDP Programme Manager and the Programme Assistant;

· Coordinate all project activities (e.g. workshop and logistical support), logistics and related disbursements and administrative requirements necessary for the smooth running of the project in partnership with the UNDP Programme Manager;

· Develop and implement the yearly workplan for submission to the PSC for approval;

· Review the performance of project activities, monitor key indicators of progress in fulfilment of targets established;

· Establish an effective project information strategy including provision of relevant information materials to UNDO CO as well as local media as required;

· Supervise the work of the Programme Assistant.

· Prepare the interim report as well as the Final Report to be submitted to the EU in close collaboration with the UNDP country office.

Annex D – Terms of Reference of Programme Assistant

· Work under the direct supervision of the National Project Manager, supporting him/her in the timely implementation of all activities as specified in the project document as per the agreed work plan.

· Assist the NPM in preparation of project workplans, reports and in procurement activities.

· Prepare specifications for procurement under the project.

· Assist the NPM in organization of the Technical Review Meetings for reviewing proposals under the Project

· Assist the NPM in the coordination, monitoring and close follow-up of the activities of all experts, consultants and project support staff to ensure timely provision of inputs and achievement of outputs and deliverables;

· Work closely with the NPM and UNDP Programme Manager to undertake day-to-day financial duties necessary for the efficient delivery of the project.

· Assist in the consultative process as required under the project;

· Draft financial reports under guidance of the National Project Manager;

· Assist the National Project Manager in the organizations of the various meetings, workshops, seminars and consultations;

· Maintain records and assist the NPM in the overall management of the Project

Annex E – Terms of Reference of Tender Evaluation Committee. 

The principal functions and duties of the Technical Review Committee shall be the following:

· Develop criteria and procedures for reviewing tenders submitted under the project. 

· In accordance with established criteria and procedures, review and recommend to UNDP the approval of all tenders submitted under the project. 

· Participate in site visits/meetings and ongoing monitoring and evaluation (M&E) activities associated with the Project, as necessary.

· The Programme Manager will serve as ex officio on the Tender Evaluation Committee..

· The UNDP Programme Manager shall chair the Tender Evaluation Committee.

· The term of office of each TEC is for the duration of the project.

· The TEC will meet as and when required. 

· Members of the TEC shall serve on a voluntary basis and without financial compensation.

· The sub-committee shall as far as possible operate on a basis of consensus.

· Minutes of all meetings shall be prepared in English and will be submitted to the EU. UNDP and MFA. Minutes concerning meetings in which tenders are approved should be as detailed and specific as possible, listing each project considered and including all TEC recommendations and/or observations about each tender.

· The minutes should be signed by all present TEC.

· Upon accepting appointment to the TEC, members commit themselves to ensuring the complete objectivity and transparency of the sub-committee, both in fact and in appearance. Each member will sign the Declaration of Impartiality Form for each tender evaluated. 

· The NPM should maintain an official record of each TEC meeting.
� http://www.nsb.gov.sc/
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